Educators: Active Designers of Equity
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Key Components for School Improvement
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Long-Term Student Outcomes

Student Access &

Opportunity

Student

Performance

Impact

Every student actualizes their full

potential (Equity)
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Structural aspects of schooling

* Organizing mechanisms such as policies,
programs, and procedures on how we “do
school (example: Grading policies)
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Instructional aspects of schooling
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Content and activities that fully engage
the content (example: Lesson plans)

Supports ‘



ROTOTY.E
Design Thmkmg
ul Adaptive

Continuous Improvement

Eqwty ‘

Implementatlon



Adaptive Implementation: Dig out barriers, plant supports

 |dentify a problem of practice
e Recognize a barrier
* Based on empathy interviews and student voice

Waypoints

* What do we need to see?

* Focus on classroom or short-term school Adaptation
outcomes Resources
5. What did
 What resources do we need? I Supporting
student’ sacadenuc resources dﬂ
H . cognitive, social &
* What will we do: emotional we need?
* Dig out the barrier, create a support. development
 Think small wins. Collect data.

 What did we do? |mp|ementat|0n Activities

* Analyze data— What happened? Adapted?
* What did we learn?
* |used to think _, now | know . <

Source: Yamaguchi et al. (2017). Adaptive Implementation: Navigating the
School Improvement Landscape. Lanham, MD: Rowman & Littlefield.
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